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Insufficient weight loss is defined as excess

weight loss percentage (EWL%) of < 50% 18

months post-Bariatric Surgery.

FAILUREINSUFFICIENT WEIGHT LOSS WEIGHT REGAIN

Weight Regain is defined as progressive weight regain

that occurs after achievement of an initial successful

weight loss (defined as EWL>50%)

BARIATRIC SURGERY

SUFFICIENT WEIGHT LOSS
>50% of Eccess weigt loss at 18 months
and reasonable resolution of
comorbidities





SURGICAL FAILURE

SLEEVE 
GASTRECTOMY Gastric dilatation Surgical/anatomic

factors
Higher residual
gastric volume

ROUX AND Y 
GASTRIC 
BYPASS

Large gastro-jejunal stoma 
diameter

Gastric pouch
dilation

Gastro-gastric fistula 
as a surgical
complication
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IMPORTANCE OF THE MULTIDISCIPLINARY TEAM
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• GASTROPLASTY
• RE-SLEEVE
• ROUS AND Y GASTRIC BYPASS
• ONE ANASTOMOSIS GASTRIC BYPASS
• DUODENAL SWITCH
• SINGLE‐ANASTOMOSIS DUODENO‐ILEAL BYPASS 
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The selected studies were categorized into six groups of revision
procedures, including laparoscopic pouch resizing and/or revision of gastro-
jejunal anastomosis (GJA), adjustable or non-adjustable gastric band over 
pouch ± pouch/GJA resizing, endoscopic revision of gastric GJA ± pouch, 
distal Roux-en-Y gastric bypass (DRGB), biliopancreatic diversion with 
duodenal switch (BPD-DS) or single anastomosis duodeno-ileal bypass with 
gastric sleeve (SADI-S), DRGB + Band or pouch/GJA resizing. 
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